
Volunteers are absolutely essential to Extension’s 
work. Volunteers have necessary energy and passion 
as well as experiences, talents, skills, and communi-
ty connections. Volunteers bring to life Extension’s 
philosophy that active citizen participation in plan-
ning and implementation ensures success. As the 
citizens actively volunteering in the community 
through the MGEV Program, MGEVs are education 
partners with UGA Extension. In recognition of the 
value of MGEVs, liability coverage is extended by 
UGA Cooperative Extension to active volunteers who 
are serving on behalf of the University in Exten-
sion-approved projects. This liability coverage may 
protect volunteers from being sued personally. 

As a program with trained volunteers, the MGEV 
Program has many benefits for Extension. The 
program provides multiplied expertise in a subject 
area and builds a strong community support base. 
The utilization of volunteer educators to address 
consumer horticulture education allows time for 

in-depth programming, enables Extension profes-
sionals to devote resources to issue-based 
programs, and offers volunteer hour support to 
Extension programming. 

There are many benefits to the individual who 
becomes and remains a MGEV. Group affiliation, 
being a part of the statewide program and local 
group, and the gain of friendships is important to 
some. Others are drawn to the ongoing educational 
opportunities that allow them to  learn new skills 
and sharpen old ones. Some individuals appreciate 
the opportunities of personal development and 
networking with other gardeners and other individu-
als interested in horticulture. Community involve-
ment and connections to others in the region are 
also valued benefits of the MGEV experience. 
Ultimately, the opportunity to participate in training 
programs in all aspects of basic horticulture and 
receive basic program materials at minimal cost is 
highly prized by MGEVs.
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First launched in 1979, the Georgia Master Gardener 
Extension Volunteer (MGEV) Program is proud of its 
heritage and commitment to community volunteer 
service. Under the leadership of the University of 
Georgia Cooperative Extension, more than 10,000 
Master Gardeners have been trained and certified to 
help provide horticultural information to the public. 
For over a quarter of a century, these dedicated 
gardeners have conducted educational workshops, 
staffed booths at county fairs and flower shows, 
hosted plant clinics, developed community gardens, 
written newsletter/newspaper articles, and operat-
ed hotlines at county offices. Georgia MGEVs are 
invaluable for their assistance to local Extension 
agents in helping to meet the public demand for 
gardening information. 

Becoming a MGEV is a personal goal that many 
individuals set for themselves. Perhaps resulting 
from a lifelong curiosity about plants and gardening, 
the desire to become a MGEV is rooted in the 
personal quest for training in horticulture and 
gardening. By branching out into communities 
through volunteerism, MGEVs gain satisfaction 
resulting from helping others learn more about 
gardening.

The Master Gardener program in Georgia is a volun-
teer training program designed to help University of 
Georgia Cooperative Extension staff transfer 
research-based information about gardening and 
related subjects to the public. By training home 
gardeners to assist with the delivery of educational 
projects, Extension is able to reach out and serve 
more citizens than by serving alone. Master Garden-
er Extension Volunteers complement, enhance, and 
support on-going Agriculture and Natural Resources 
(ANR) educational programs using applied research 
and the resources of University of Georgia.  The 
Georgia Master Gardener Extension Volunteer 
Program is a county-based volunteer program 
designed as an educational program delivery 
system. It is a teaching resource to assist Extension 
with the main goal of addressing non-commercial 
(consumer) horticulture and gardening issues and 
needs within Georgia communities.

GA MGEV Mission Statement

MGEV projects and programs are for the purpose of 
teaching others. MGEV projects are divided into five 
main areas that are referred to as State Initiatives.  
These priorities align with the priorities of Exten-
sion’s federal stakeholder, USDA National Initiative 
for Food and Agriculture (NIFA). Georgia MGEV 
Program state initiatives include:

Environmental Stewardship – Increasing awareness 
and knowledge of landscape and garden manage-
ment for the optimum use and protection of the 
environment, including management of all aspects 
of the residential landscape (soil, plants, insects, 
diseases, and wildlife); and understanding and 
proper use of equipment, pesticides, fertilizers, and 
other landscaping inputs to have the greatest value 
with little negative impact on the environment. 
Home Food Production – Teaching the benefits of 
home food production and developing skills and 
knowledge in growing food, managing community 
gardens, or contributing to food banks or kitchens. 
Gardening with Youth – Increasing young people’s 
awareness and understanding of the value of horti-
culture and landscaping, using horticulture as a tool 
to increase responsibility and leadership for youth, 
and teaching individuals and professionals (i.e., 
teachers and therapists) how to use horticulture to 
reach young people. 
Value of Landscapes – Developing within communi-
ties the knowledge and skill to ensure proper 
design, installation, and maintenance of sustainable 
landscapes for economic benefit to residents, state 
and local government employees and agencies, and 
professionals in impacted fields, such as tourism and 
real-estate development. 
Health Benefits of Gardening – Teaching the value 
of the interior and exterior landscape to human 
health, well-being, and quality of life, transferring 
knowledge and skills to intended audiences that 
they might utilize this information for personal 
health and a healthier workplace and community. 

Introduction & History

To assist Cooperative Extension by training 
Master Gardeners to provide unbiased and 
up-to-date horticultural information to the 
community through volunteer service in 
educational gardening projects and by using 
applied research and resources of the Univer-
sity of Georgia.

Volunteers are absolutely essential to Extension’s 
work. Volunteers have necessary energy and passion 
as well as experiences, talents, skills, and communi-
ty connections. Volunteers bring to life Extension’s 
philosophy that active citizen participation in plan-
ning and implementation ensures success. As the 
citizens actively volunteering in the community 
through the MGEV Program, MGEVs are education 
partners with UGA Extension. In recognition of the 
value of MGEVs, liability coverage is extended by 
UGA Cooperative Extension to active volunteers who 
are serving on behalf of the University in Exten-
sion-approved projects. This liability coverage may 
protect volunteers from being sued personally. 

As a program with trained volunteers, the MGEV 
Program has many benefits for Extension. The 
program provides multiplied expertise in a subject 
area and builds a strong community support base. 
The utilization of volunteer educators to address 
consumer horticulture education allows time for 
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in-depth programming, enables Extension profes-
sionals to devote resources to issue-based 
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Extension programming. 
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Application and selection. Application and selection 
is the first step to becoming a Master Gardener. This 
process is handled by local Extension Offices since it 
is the local offices that conduct the Master Gardener 
training course. Each county Extension program is 
expected to comply with statewide policies and 
guidelines, but is allowed the flexibility to address 
local needs.

Because of the level and responsibility associated 
with the MGEV title, background screening and 
interview sessions precede acceptance into the 
program. The interview functions to match potential 
volunteers with the available project opportunities. 
In accordance with UGA policies, the MGEV Program 
provides training and assistance to its citizens 
without regard to race, color, nationality, age, 
disability, or gender. Participants are selected on the 
basis of a variety of factors. The applicant’s availabil-
ity and willingness to volunteer, suitability for volun-
teer assignments, previous volunteer experience, 
and specific skills are all important factors in the 
selection process. Also a part of the application and 
selection process is the signing of a few forms, like 
the UGA Volunteer Agreement (see Appendix A). 
After completing the application process and being 
selected for the program, the individual is recog-
nized as a MGEV Trainee. 

Training and Exams. Trainees, or individuals are 
selected for the program, are then prepared for 
their volunteer role. They go through substantial 
training designed to equip them with the necessary 
knowledge and resources to carry out the MGEV 
mission. This basic horticulture training is the 
second step in becoming a volunteer educator. The 
training of MGEVs is a serious and thoughtful 
process in accordance with the higher education 
standards of UGA. The emphasis of training is to 
prepare volunteers to respond to the demand for 

horticulture information by a rapidly growing popu-
lation. As representatives of UGA, MGEVs provide 
the public with the latest research-based informa-
tion using a variety of programs and projects. 

Extension offices plan and carry out MGEV training 
classes in the spring and fall on an annual or biannu-
al basis. For example, some counties will train 
volunteers in odd or even-numbered years. Training 
and schedule format are determined by the 
agent/coordinator and the local office and are 
carried out to best coincide with available time, 
need, and resources. In some cases, training is 
offered on an individual county basis, while other 
counties may choose to work together based on 
geographical location. The class instructors can 
include UGA faculty and/or specialists, Extension 
Agents, veteran MGEVs, industry experts, and 
teachers from local colleges. Classes typically meet 
once or twice weekly for 12 weeks. Attending 
training classes is extremely important, and there is 
a policy that limits absenteeism. Be sure to sign in 
on the class roster and do not miss more than 20 
percent of classes. MGEVs are responsible for all 
material on the exams. Participants are required to 
pass two written exams with a score of 70 percent 
or better. The training curriculum undergoes period-
ic redevelopment to meet changes in technology 
and informational delivery. 

The Georgia Master Gardener Handbook is the 
official reference text produced by UGA. This hand-
book is developed specifically for use by MGEVs of 
Georgia during training and for future reference. 
Evolved from a simple group of allied publications, 
the handbook is now organized as a book of more 
specialized thematic chapters. Each of the previous 
State Master Gardener Program Coordinators merit 
appreciation for their accomplishments in develop-
ing the Georgia Master Gardener Handbook. Con-

Becoming A MGEV

tributors to editions one through six include Dr. Gary 
Wade (first and second), Dr. Wayne J. McLaurin 
(third), Dr. “Butch” Ferree (fourth and fifth), and Mr. 
Marco Fonseca (sixth and seventh). The Georgia 
Master Gardener Handbook is a valuable reference 
tool for all Master Gardener Extension Volunteers 
who, as representatives of UGA, must provide 
clients with reliable, up-to-date, unbiased, and 
research-tested horticultural information.

During the initial training and each subsequent July 
that a MGEV is active, he/she will update knowledge 
of working with youth by completing the online risk 
management training module, titled “Georgia 4-H: 
Working with Youth, Managing Risk.” This module is 
accessed through the MGEV’s MGLOG account and 
consists of a short video and quiz. This training will 
increase awareness of the unique population with 
whom MGEVs may work and be aware of the special 
considerations for working with this audience. Even 
if a MGEV does not choose to work with youth 
projects, he/she is required to be aware of Exten-
sion’s policies for working with youth. Additional 
information is included in the Gardening with Youth
unit.

Volunteer Service. Within the first year after train-
ing, the MGEV Trainee must complete 50 hours of 
volunteer service. For example, if an individual 
completes the training class in April 2016, he/she 
has until April 2017 to complete the first 50 volun-
teer hours. However, most find that with all of the 
excitement of getting started, it takes no time to 
earn these hours! After completing 50 hours in 
Extension-approved projects that support MGEV 
program initiatives, the Trainee is recognized as an 
official MGEV.

Extension is an educational organization, so MGEV 
projects should be designed to educate the public 
about consumer horticulture and sustainable 
gardening. While MGEVs will expand personal 
knowledge in the course of a project, personal 
education is not the focus of MGEV-led projects. It is 
important to understand that projects are selected 
based on local criteria, so projects approved in one 
county may differ from projects approved in anoth-
er. 

The state initiatives, or priorities, create a frame-
work for activities that teach, model, and share 
information and education. The majority of projects 
and outreach fall under the Environmental Steward-
ship category. MGEVs teach citizens about sustain-
able landscape management practices through 
educational exhibits and displays, demonstration 
gardens, and presentations on gardening topics. 
Table 1 provides the definitions of the state initia-
tives along with examples of projects that meet that 
initiative. As projects are developed, consider the 
following in determining the public value of and 
need for the project under consideration. 

To further ensure that MGEV projects are appropri-
ate and maintain a strong educational focus, the 
Project Evaluation Rubric (see Appendix E) can be 
used. By working through the categories of owner-
ship, purpose, focus, volunteer satisfaction, audi-
ence, and commitment, agents and MGEVs can 
design projects that address local needs and repre-
sent Extension appropriately while also respecting 
the energy and enthusiasm of MGEVs. Choosing 
projects that best suit local issues and needs helps 
to prevent volunteer burnout and mission drift.

In week-to-week volunteering within Georgia com-
munities, MGEVs come up with many ideas for 
volunteer projects. They see needs for educational 
programming and devise ways to meet those needs. 
MGEVs are also approached by people or organiza-
tions in the community about new projects or ways 
MGEVs can help them with a gardening project. 
Project planning is the key to converting these ideas 
into successful, rewarding Extension projects.

Master Gardener organizations (MGOs) often form 
at the county level as a means of connecting people 
within the program.  The leadership structure of 
MGOs can provide the framework to delegate 
project responsibilities and tasks as well as create a 
communication network between the Agent, coordi-
nators, and volunteers. Though not required for the 
MGEV experience, participation in organizations can 
enhance camaraderie among volunteers. Regular 
meetings provide an opportunity to connect with 
Extension as well as other MGEVs. Often included in 
meeting time is a guest speaker covering a horticul-
tural topic. This can provide opportunity for continu-
ing education. 

A state organization of MGEVs, Georgia Master 
Gardener Association (GMGA), connects MGEVs 
across the state of Georgia. They offer an annual 
conference and a grant program to support educa-
tional projects. 

MGOs serve the purpose of supporting Cooperative 
Extension and the Master Gardener Extension 
Volunteer experience. Master Gardener Organiza-
tions do not substitute for Extension oversight and 
approval of MGEV projects and volunteer activities. 
MGOs may suggest and make recommendations for, 
but not give final approval to, projects that count for 
MGEV service.

Successful MGEV programs are built on good leader-
ship and communication, not a formal MGO. In fact, 

a more nimble team structure is encouraged so that 
Extension and MGEVs can remain responsive to 
changes in local issues and needs. 

Chapter 29 of the Georgia Master Gardener Hand-
book, Leadership and Communication, goes into 
depth about group dynamics and working with 
people. It offers practical advice that can be applied 
to working with other MGEVs, as well as working 
with the public. Additionally, leadership training is 
periodically offered as part of the Advanced Training 
program. 

All groups of MGEVs, whether part of a structured 
MGO or just an informal group of volunteers, will 
experience the delights and challenges of working 
together as a diverse group of people. By practicing 
good communication and exhibiting respect for each 
other, the experience can be quite enjoyable. In fact, 
many individuals enjoy the MGEV experience so 
much that they want to continue their volunteer 
experience.

Within the first year of the MGEV experience, the 
training year, individuals are encouraged to seek and 
explore experiences that will build confidence and 
skill. By completing the required training, the MGEV 
gains knowledge. By completing required volunteer 
time, the MGEV gains experience and perspective. 
Typically, the volunteer service in the training year is 
in support roles for projects, rather than leadership 
experience. Working with veteran MGEVs offers the 
opportunity to gain experience on core projects, 
such as Help Desk, Plant Clinics, and Speakers’ 
Bureau. MGEV Trainees are encouraged to attend 
planning meetings regularly and stay informed 
about the local program through emails, newslet-
ters, and group meetings.
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in-depth programming, enables Extension profes-
sionals to devote resources to issue-based 
programs, and offers volunteer hour support to 
Extension programming. 

There are many benefits to the individual who 
becomes and remains a MGEV. Group affiliation, 
being a part of the statewide program and local 
group, and the gain of friendships is important to 
some. Others are drawn to the ongoing educational 
opportunities that allow them to  learn new skills 
and sharpen old ones. Some individuals appreciate 
the opportunities of personal development and 
networking with other gardeners and other individu-
als interested in horticulture. Community involve-
ment and connections to others in the region are 
also valued benefits of the MGEV experience. 
Ultimately, the opportunity to participate in training 
programs in all aspects of basic horticulture and 
receive basic program materials at minimal cost is 
highly prized by MGEVs.

Initially, the MGEV commitment is nearly one hundred hours in the course of a 
year. It begins with a selection process, includes a training period, and ends with a 
hands-on service component. Within a year of completing the classroom training, 
individuals are expected to volunteer 50 hours (about 4-5 hours per month) on 
Extension-approved projects.

Project planning helps to focus and direct the proj-
ect. First, the local planning team, usually comprised 
of the agent and/or program coordinator and team 
leaders, decides if the project meets local criteria. 
Does the project address Extension’s educational 
goals set for the time frame of the project? Is the 
project truly a local need? Are there enough volun-
teers available to address the project in addition to 
ongoing commitments? If the idea seems to be a 
good fit, the team can proceed. If the project does 
not fit the scope of Extension outreach, then a polite 
decline will suffice. 

To facilitate the planning process, the MGEV 
program uses a Project Proposal form, either the 
paper version (see Appendix D) or the form used in 
MGLOG, to add a project to the local project list. 
This is a five-part form that develops an outline of 
the project. It is helpful for MGEVs to complete the 
form and send to Agents/Coordinators for review 
and final approval on projects. Discussion about the 
proposals can occur at a regular team leader meet-
ing when everyone can contribute. This helps to 
keep project teams and leaders engaged and excited 
about MGEV-led programming. Any MGEV can 
develop and submit projects through the project 
proposal process, though no hours can be volun-
teered in support of a project or reported against a 

project until it has been proposed in MGLOG and 
approved by the Extension agent or program coordi-
nator.

Project planning also helps avoid volunteer burnout. 
It is very easy to say “yes!” when a project is verbally 
proposed. MGEVs get caught up in the excitement of 
plants and soil and people. By the time the “what 
was I thinking?!” thought happens, the group is 
committed and someone may be stuck with more 
than they can or want to do. It is helpful to have a 
process in place to think through and review the 
projects at the proposal stage before over-commit-
ment occurs. 

Projects will come and go at any time in a MGEV 
program. Created to meet a need, the project may 
be a one-time event or continue for years to come. 
MGEVs are encouraged to review projects on a 
periodic basis. As Trainees become veteran volun-
teers and project leaders, they will become involved 
in this process. Project review looks at volunteer 
engagement, such as project leadership, volunteers 
supporting the project, and the number of hours 
required each year, and makes decisions made 
about the level of commitment to the project. 
Additionally, project review takes into account the 
educational activity reports, event summaries, and 
team notes about a project to see if the educational 
need for the project has been met. The agent and 
team leaders can use the Project Evaluation Rubric 
(see Appendix E) to make sure that projects best suit 
local issues and needs, Extension is represented 
appropriately, and the energy and enthusiasm of 
MGEVs is respected.
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training period is successfully finished, including  
exams and first 50 hours of volunteer time, the 
Trainee will earn the title of Master Gardener Exten-
sion Volunteer, receiving a special program certifi-
cate and a permanent name badge. Proudly wear 
the Georgia MGEV nametag at UGA-approved 
events!  
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MGEV experience, participation in organizations can 
enhance camaraderie among volunteers. Regular 
meetings provide an opportunity to connect with 
Extension as well as other MGEVs. Often included in 
meeting time is a guest speaker covering a horticul-
tural topic. This can provide opportunity for continu-
ing education. 

A state organization of MGEVs, Georgia Master 
Gardener Association (GMGA), connects MGEVs 
across the state of Georgia. They offer an annual 
conference and a grant program to support educa-
tional projects. 

MGOs serve the purpose of supporting Cooperative 
Extension and the Master Gardener Extension 
Volunteer experience. Master Gardener Organiza-
tions do not substitute for Extension oversight and 
approval of MGEV projects and volunteer activities. 
MGOs may suggest and make recommendations for, 
but not give final approval to, projects that count for 
MGEV service.
 
Successful MGEV programs are built on good leader-
ship and communication, not a formal MGO. In fact, 

a more nimble team structure is encouraged so that 
Extension and MGEVs can remain responsive to 
changes in local issues and needs. 

Chapter 29 of the Georgia Master Gardener Hand-
book, Leadership and Communication, goes into 
depth about group dynamics and working with 
people. It offers practical advice that can be applied 
to working with other MGEVs, as well as working 
with the public. Additionally, leadership training is 
periodically offered as part of the Advanced Training 
program. 

All groups of MGEVs, whether part of a structured 
MGO or just an informal group of volunteers, will 
experience the delights and challenges of working 
together as a diverse group of people. By practicing 
good communication and exhibiting respect for each 
other, the experience can be quite enjoyable. In fact, 
many individuals enjoy the MGEV experience so 
much that they want to continue their volunteer 
experience.

Within the first year of the MGEV experience, the 
training year, individuals are encouraged to seek and 
explore experiences that will build confidence and 
skill. By completing the required training, the MGEV 
gains knowledge. By completing required volunteer 
time, the MGEV gains experience and perspective. 
Typically, the volunteer service in the training year is 
in support roles for projects, rather than leadership 
experience. Working with veteran MGEVs offers the 
opportunity to gain experience on core projects, 
such as Help Desk, Plant Clinics, and Speakers’ 
Bureau. MGEV Trainees are encouraged to attend 
planning meetings regularly and stay informed 
about the local program through emails, newslet-
ters, and group meetings.
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in-depth programming, enables Extension profes-
sionals to devote resources to issue-based 
programs, and offers volunteer hour support to 
Extension programming. 

There are many benefits to the individual who 
becomes and remains a MGEV. Group affiliation, 
being a part of the statewide program and local 
group, and the gain of friendships is important to 
some. Others are drawn to the ongoing educational 
opportunities that allow them to  learn new skills 
and sharpen old ones. Some individuals appreciate 
the opportunities of personal development and 
networking with other gardeners and other individu-
als interested in horticulture. Community involve-
ment and connections to others in the region are 
also valued benefits of the MGEV experience. 
Ultimately, the opportunity to participate in training 
programs in all aspects of basic horticulture and 
receive basic program materials at minimal cost is 
highly prized by MGEVs.

When a MGEV wears UGA MGEV name badge 
(permanent or temporary), he/she is representing 
UGA Extension. Take care to use only in conjunction 
with UGA-approved activities and to provide 
research-based, unbiased information. Wearing the 
MGEV name badge helps to establish credibility with 
the audience as well as identify MGEVs.

As MGEVs are teaching and working with others, it 
is understood that no implied or direct endorse-
ment of products or services will be made. The 
official MGEV title is used only in conjunction with 
UGA-approved activities. 

Pesticide Recommendations
Occasionally, MGEVs will be asked for pesticide 
recommendations. Active MGEVs may make non-
commercial cultural and pesticide recommenda-
tions, provided that the recommendations are 
consistent with published UGA Extension recom-
mendations.  Any recommendations that MGEVs 
give must come from the Georgia Pest Management 
Handbook (link). Remember that MGEVs have been 
trained in consumer horticulture, and any questions 
pertaining to commercial horticulture should be 
passed along to the county Extension agent. 

Project planning helps to focus and direct the proj-
ect. First, the local planning team, usually comprised 
of the agent and/or program coordinator and team 
leaders, decides if the project meets local criteria. 
Does the project address Extension’s educational 
goals set for the time frame of the project? Is the 
project truly a local need? Are there enough volun-
teers available to address the project in addition to 
ongoing commitments? If the idea seems to be a 
good fit, the team can proceed. If the project does 
not fit the scope of Extension outreach, then a polite 
decline will suffice. 

To facilitate the planning process, the MGEV 
program uses a Project Proposal form, either the 
paper version (see Appendix D) or the form used in 
MGLOG, to add a project to the local project list. 
This is a five-part form that develops an outline of 
the project. It is helpful for MGEVs to complete the 
form and send to Agents/Coordinators for review 
and final approval on projects. Discussion about the 
proposals can occur at a regular team leader meet-
ing when everyone can contribute. This helps to 
keep project teams and leaders engaged and excited 
about MGEV-led programming. Any MGEV can 
develop and submit projects through the project 
proposal process, though no hours can be volun-
teered in support of a project or reported against a 

project until it has been proposed in MGLOG and 
approved by the Extension agent or program coordi-
nator.

Project planning also helps avoid volunteer burnout. 
It is very easy to say “yes!” when a project is verbally 
proposed. MGEVs get caught up in the excitement of 
plants and soil and people. By the time the “what 
was I thinking?!” thought happens, the group is 
committed and someone may be stuck with more 
than they can or want to do. It is helpful to have a 
process in place to think through and review the 
projects at the proposal stage before over-commit-
ment occurs. 

Projects will come and go at any time in a MGEV 
program. Created to meet a need, the project may 
be a one-time event or continue for years to come. 
MGEVs are encouraged to review projects on a 
periodic basis. As Trainees become veteran volun-
teers and project leaders, they will become involved 
in this process. Project review looks at volunteer 
engagement, such as project leadership, volunteers 
supporting the project, and the number of hours 
required each year, and makes decisions made 
about the level of commitment to the project. 
Additionally, project review takes into account the 
educational activity reports, event summaries, and 
team notes about a project to see if the educational 
need for the project has been met. The agent and 
team leaders can use the Project Evaluation Rubric 
(see Appendix E) to make sure that projects best suit 
local issues and needs, Extension is represented 
appropriately, and the energy and enthusiasm of 
MGEVs is respected.



First 50 Hours:

Take time to explore the projects that are being conducted locally. There is a 
project list within MGLOG that includes the MGEV in charge of the project. Find 
out what projects align with your skills and/or interests.

Consider volunteering on several different projects. You’ll most likely meet and 
get to know more MGEVs by volunteering on multiple projects. Larger projects 
may offer more hours for volunteering, while smaller projects offer defined times, 
locations, and tasks.

Find a buddy. Having a partner with whom you volunteer, such as a classmate or a 
mentor, could make you more comfortable when volunteering on a project. You 
can encourage each other, ask questions, and share the experience.

Set goals and monitor progress. It seems like a year is plenty of time to complete 
50 hours of service, but it can slip past you! Consider setting goals, such as com-
pleting 10 hours by May 1, 20 hours in June, or even 3 hours this week. Then, find 
volunteer opportunities that help you meet that goal.

Extension is an educational organization, so MGEV 
projects should be designed to educate the public 
about consumer horticulture and sustainable 
gardening. While MGEVs will expand personal 
knowledge in the course of a project, personal 
education is not the focus of MGEV-led projects. It is 
important to understand that projects are selected 
based on local criteria, so projects approved in one 
county may differ from projects approved in anoth-
er. 

The state initiatives, or priorities, create a frame-
work for activities that teach, model, and share 
information and education. The majority of projects 
and outreach fall under the Environmental Steward-
ship category. MGEVs teach citizens about sustain-
able landscape management practices through 
educational exhibits and displays, demonstration 
gardens, and presentations on gardening topics. 
Table 1 provides the definitions of the state initia-
tives along with examples of projects that meet that 
initiative. As projects are developed, consider the 
following in determining the public value of and 
need for the project under consideration. 

To further ensure that MGEV projects are appropri-
ate and maintain a strong educational focus, the 
Project Evaluation Rubric (see Appendix E) can be 
used. By working through the categories of owner-
ship, purpose, focus, volunteer satisfaction, audi-
ence, and commitment, agents and MGEVs can 
design projects that address local needs and repre-
sent Extension appropriately while also respecting 
the energy and enthusiasm of MGEVs. Choosing 
projects that best suit local issues and needs helps 
to prevent volunteer burnout and mission drift.

In week-to-week volunteering within Georgia com-
munities, MGEVs come up with many ideas for 
volunteer projects. They see needs for educational 
programming and devise ways to meet those needs. 
MGEVs are also approached by people or organiza-
tions in the community about new projects or ways 
MGEVs can help them with a gardening project. 
Project planning is the key to converting these ideas 
into successful, rewarding Extension projects.
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Have a successful and rewarding experience!

Remember that your Agent or Coordinator is there for support. If you have 
questions or concerns, give them a call or send them an email. They’ll be 
glad to help!

Project planning helps to focus and direct the proj-
ect. First, the local planning team, usually comprised 
of the agent and/or program coordinator and team 
leaders, decides if the project meets local criteria. 
Does the project address Extension’s educational 
goals set for the time frame of the project? Is the 
project truly a local need? Are there enough volun-
teers available to address the project in addition to 
ongoing commitments? If the idea seems to be a 
good fit, the team can proceed. If the project does 
not fit the scope of Extension outreach, then a polite 
decline will suffice. 

To facilitate the planning process, the MGEV 
program uses a Project Proposal form, either the 
paper version (see Appendix D) or the form used in 
MGLOG, to add a project to the local project list. 
This is a five-part form that develops an outline of 
the project. It is helpful for MGEVs to complete the 
form and send to Agents/Coordinators for review 
and final approval on projects. Discussion about the 
proposals can occur at a regular team leader meet-
ing when everyone can contribute. This helps to 
keep project teams and leaders engaged and excited 
about MGEV-led programming. Any MGEV can 
develop and submit projects through the project 
proposal process, though no hours can be volun-
teered in support of a project or reported against a 

project until it has been proposed in MGLOG and 
approved by the Extension agent or program coordi-
nator.

Project planning also helps avoid volunteer burnout. 
It is very easy to say “yes!” when a project is verbally 
proposed. MGEVs get caught up in the excitement of 
plants and soil and people. By the time the “what 
was I thinking?!” thought happens, the group is 
committed and someone may be stuck with more 
than they can or want to do. It is helpful to have a 
process in place to think through and review the 
projects at the proposal stage before over-commit-
ment occurs. 

Projects will come and go at any time in a MGEV 
program. Created to meet a need, the project may 
be a one-time event or continue for years to come. 
MGEVs are encouraged to review projects on a 
periodic basis. As Trainees become veteran volun-
teers and project leaders, they will become involved 
in this process. Project review looks at volunteer 
engagement, such as project leadership, volunteers 
supporting the project, and the number of hours 
required each year, and makes decisions made 
about the level of commitment to the project. 
Additionally, project review takes into account the 
educational activity reports, event summaries, and 
team notes about a project to see if the educational 
need for the project has been met. The agent and 
team leaders can use the Project Evaluation Rubric 
(see Appendix E) to make sure that projects best suit 
local issues and needs, Extension is represented 
appropriately, and the energy and enthusiasm of 
MGEVs is respected.



Environmental Stewardship
Increasing awareness and knowledge of landscape and 
garden management for the optimum use and protection 
of the environment, including management of all aspects 
of the residential landscape (soil, plants, insects, diseas-
es, and wildlife), understanding and proper use of 
equipment, pesticides, fertilizers, and other landscaping 
inputs to have the greatest value with little negative 
impact on the environment.

Home Food Production
Teaching the benefits of home food production and 
developing skills and knowledge in growing food, 
managing community gardens, or contributing to food 
banks or kitchens.

Gardening with Youth 
Increasing young people’s awareness and understanding 
of the value of horticulture and landscaping, using 
horticulture as a tool to increase responsibility and 
leadership for youth, and teaching individuals and 
professionals (i.e., teachers and therapists) how to use 
horticulture to reach young people.
This initiative is unique in that it addresses a specific 
audience. Horticulture and landscaping are used to 
change attitude, behavior, knowledge, and the skills of 
youth. In this priority area, there is a partnership with the 
Extension youth program area, 4-H, to provide youth 
development expertise to coincide with the horticultural 
lessons and demonstrations offered by MGEVs to youth.

Value of Landscapes
Developing within communities the knowledge and skill 
to ensure proper design, installation, and maintenance of 
sustainable landscapes for economic benefit to residents, 
state and local government employees and agencies, and 
professionals in impacted fields, such as tourism and 
real-estate development.

Health Benefits of Gardening
Teaching the value of the interior and exterior landscape 
for human health, well-being, and quality of life, transfer-
ring knowledge and skills to intended audiences so that 
they might utilize this information for personal health 
and a healthier workplace and community. 

Increasing exercise through gardening activities

Day camps for special-needs youth

Habitat for Humanity 

historic and public gardens

Themed demonstration gardens, 
such as, native plant use; right plant, 
right place; or water-wise landscap-
ing

In-school environmental education 
lessons for youth

interactive gardens

garden tours

food gardens

garden clubs

Help Desk

Pruning workshop

Ask-a-MGEV

Lunch-n-Learn series

Produce food in private and community gardens to 
improve nutrition and food security 

Plant-A-Row 

Community gardens, workshops, and presentations on 
how to grow fruits and vegetables 

MGEVs called upon to help community members interest-
ed in growing their own fruits and vegetables 

Partnership with FACS experts for additional resources on 
food preservation and preparation 

Junior Master Gardener (JMG) 

MG SPROUTS

Day camps

Initiative Example Projects

Project Examples by State Initiative
Table 1 The state initiatives, or priorities, create a framework for activities that teach, model, and share information 

and education. The majority of projects and outreach fall under the Environmental Stewardship category. 
MGEVs teach citizens about sustainable landscape management practices through educational exhibits and 
displays, demonstration gardens, and presentations on gardening topics.

Master Gardener organizations (MGOs) often form 
at the county level as a means of connecting people 
within the program.  The leadership structure of 
MGOs can provide the framework to delegate 
project responsibilities and tasks as well as create a 
communication network between the Agent, coordi-
nators, and volunteers. Though not required for the 
MGEV experience, participation in organizations can 
enhance camaraderie among volunteers. Regular 
meetings provide an opportunity to connect with 
Extension as well as other MGEVs. Often included in 
meeting time is a guest speaker covering a horticul-
tural topic. This can provide opportunity for continu-
ing education. 

A state organization of MGEVs, Georgia Master 
Gardener Association (GMGA), connects MGEVs 
across the state of Georgia. They offer an annual 
conference and a grant program to support educa-
tional projects. 

MGOs serve the purpose of supporting Cooperative 
Extension and the Master Gardener Extension 
Volunteer experience. Master Gardener Organiza-
tions do not substitute for Extension oversight and 
approval of MGEV projects and volunteer activities. 
MGOs may suggest and make recommendations for, 
but not give final approval to, projects that count for 
MGEV service.
 
Successful MGEV programs are built on good leader-
ship and communication, not a formal MGO. In fact, 

a more nimble team structure is encouraged so that 
Extension and MGEVs can remain responsive to 
changes in local issues and needs. 

Chapter 29 of the Georgia Master Gardener Hand-
book, Leadership and Communication, goes into 
depth about group dynamics and working with 
people. It offers practical advice that can be applied 
to working with other MGEVs, as well as working 
with the public. Additionally, leadership training is 
periodically offered as part of the Advanced Training 
program. 

All groups of MGEVs, whether part of a structured 
MGO or just an informal group of volunteers, will 
experience the delights and challenges of working 
together as a diverse group of people. By practicing 
good communication and exhibiting respect for each 
other, the experience can be quite enjoyable. In fact, 
many individuals enjoy the MGEV experience so 
much that they want to continue their volunteer 
experience.

Within the first year of the MGEV experience, the 
training year, individuals are encouraged to seek and 
explore experiences that will build confidence and 
skill. By completing the required training, the MGEV 
gains knowledge. By completing required volunteer 
time, the MGEV gains experience and perspective. 
Typically, the volunteer service in the training year is 
in support roles for projects, rather than leadership 
experience. Working with veteran MGEVs offers the 
opportunity to gain experience on core projects, 
such as Help Desk, Plant Clinics, and Speakers’ 
Bureau. MGEV Trainees are encouraged to attend 
planning meetings regularly and stay informed 
about the local program through emails, newslet-
ters, and group meetings.
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